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or over 30 years, the team at the Quaglia Institute
for School Voice & Aspirations has been collecting
information about what students and teachers think,
believe, and feel about school. The data has shown time
and time again that students and teachers must exhibit
an active voice in the educational community if they
are to reach their fullest potential. When students and
teachers know they’re being heard, listened to, valued, and
respected, they report a much higher level of engagement
and involvement—leading to higher levels of academic and
personal motivation.
The story of Woodside High School illustrates the power of
School Voice in impacting engagement, higher aspirations,
and gains in academic achievement.
For more information about School Voice, visit
www.corwin.com/school-voice or contact a Corwin
representative at (800) 831-6640.
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Woodside High School
The Context
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oodside High School is a large suburban school in the
Sequoia Union High School District nestled on the peninsula
south of San Francisco and just north of Silicon Valley. Diane
Burbank has been principal at Woodside for the past four years
and has carried on the student voice and aspirations work begun
by her predecessor David Reilly. Given the school’s ethnic and
socio-economic diversity—with a clear distinction between “have’s
and have not’s”—the leadership sought a framework that could
create a more inclusive campus. They believed that if they were
going to improve their school’s overall climate and culture that
student voice and leadership needed to be a key area of focus.

Demographics
• 101 classroom teachers
• 1,780 students
• 49% of students on free/reduced lunch
• 25% ELL students
• 17% students with disabilities

The Challenge
Beginning in the 2010-2011 school year, Woodside High School
(WHS) sought to transform the way students learn and prepare
for the future. In addition, given WHS’s location, the leadership
recognized a need to bring greater cohesion to a diverse student
body. To accomplish both goals, in the spring of 2011 WHS
adopted the 8 Conditions of the Quaglia Aspirations Framework
as their revised Expected Schoolwide Learning Results (ESLR’s).
Schools in the state of California are required to identify and
outline goals and expected outcomes for all students. Most
schools articulate a set of academic, core subject proficiency
outcomes as ESLR’s. The decision to focus Woodside’s ESLR’s on
the teaching and learning environment, rather than test scores
or specific skills, followed a shared decision-making model that
included student and teacher voice. Woodside also redefined its
mission statement around Quaglia’s 3 Guiding Principles—SelfWorth, Engagement, and Purpose—as part of this process.
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Woodside High School
Implementation
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t the time, the Quaglia Institute’s model was based on a
three-year partnership with the possibility of continuation as
needed.
• Step 1: QI field specialists and consultants conduct orientations
and overviews for entire staff and student body.
• Step 2: Concentrated professional development for a team of
teachers monthly.
• Step 3: Leadership training provided for a representative
Q-team of students.
• Step 4: Quaglia School Voice surveys for students and staff
deployed.
• Step 5: Questions developed and focus groups with students
and staff conducted.
• Step 6: Teams consider school policies, systems, and structures
that may contribute to a diminished teaching and learning
environment and reduced student Self-Worth, Engagement,
and Purpose (Quaglia’s 3 Guiding Principles).
• Step 7: Changes implemented and tracked.
• Step 8: Teacher and Students teams blended to continue work.

Key Outcomes
Woodside High School is ranked nationally as one of the top 1500 best high schools in the country.
From analyses of WHS’s Quaglia School Voice Student surveys it was determined that
• Students with Self-Worth were 4x more likely to report being academically motivated*
• Students who are Engaged were 13x more likely to report being academically motivated*
• Student with Purpose were 38x more likely report being academically motivated*
Reflecting on this data, teachers at Woodside have made changes to their classroom practices to
improve student motivation to learn. In addition, teachers at Woodside use iKnow My Class surveys to
assess engagement in their classrooms.
Influenced by the growing role of student voice and its effectiveness, the staff also determined to
create an Aspirations Professional Learning Committee (referred to as Collab II) that involves students.
Collab II meets monthly as a partnership of students and staff for adopting, adapting and embedding
the 8 Conditions and the voice of all stakeholders throughout the school. This Aspirations Collaborative
also helps plan and implement 50-minute Aspirations Periods that take place each quarter. These
periods are designed, developed and deployed by different sets of student leadership groups who
use the schools’ Quaglia School Voice survey data to guide the students lessons and plans. Staff and
students also participate in focus groups on a regular basis, as the school community has adopted
listening and learning as much as they can before decide on what path to lead the school down.
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Woodside High School
Next Steps
As part of the Western Association Schools and Colleges
(WASC) mid-cycle accreditation review, it was recommend that
WHS continue to develop lesson plans and units that consider
data from the QSV survey results. This is already a part of
Woodside’s plan for moving forward.
In addition, WHS has embedded the Aspirations Framework
as part of a first year transition program for struggling
students known as Compass. Other schools in SUHSD are
now adopting the Woodside version of Compass as well.
Woodside will continue to play a leadership role in expanding
the Aspirations Framework and the efficacy of student voice
throughout the district.
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