COLLABORATIVE LEADERSHIP

with Peter DeWitt

Collaborative leadership is needed to engage teachers,
principals, students, and families. It combines transformational
and instructional leadership, but includes ways to engage the
whole school community and put the focus on learning.

Collaborative Leadership
Growth Cycle

Collaborative Leadership is a series of one to five
workshops focusing on research-based influences
that will foster a supportive and inclusive school
climate, increase academic and social-emotional
learning, and maximize the efficacy of all school
stakeholders. Each day focuses on developing
those high-effect influences as well as fostering

a more engaging school climate:
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The workshop series defines the meet,
model, motivate framework for collaborative
leadership, identifies the four types of
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leaders, and builds capacity with actionable
steps to inspire real improvement with a

collaborative, coaching model of leadership.
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