
#1
Planning
Plan for Change, 
Not Perfection

#5
Sharing 

Information
Harness the Flow and 

Let Information Go

#5#5#

#3
Managing Roles

Defi ne the Work Before 
You Defi ne the People

#2
Teaming

Build Trust and Allow 
Authority to Spread

#4
Decision Making

Aim for “Safe Enough to 
Try” Instead of Consensus

To learn more, visit corwin.com

#6
The Learning 
Organization

Schools Grow When 
People Grow


