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or over 30 years, the team at the Quaglia Institute
for School Voice & Aspirations has been collecting
information about what students and teachers think,
believe, and feel about school. The data has shown time
and time again that students and teachers must exhibit
an active voice in the educational community if they
are to reach their fullest potential. When students and
teachers know they’re being heard, listened to, valued, and
respected, they report a much higher level of engagement
and involvement—leading to higher levels of academic and
personal motivation.
The story of Conway Elementary School illustrates the
power of School Voice in impacting engagement, higher
aspirations, and gains in academic achievement.
For more information about School Voice, visit
www.corwin.com/school-voice or contact a Corwin
representative at (800) 831-6640.
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Conway Elementary School
The Context
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onway Elementary School (CES) is located in the Conway
Cluster of the Horry County School District in South Carolina.
The school is comprised of grades Pre K- 5. Maquitta Davis has
been the principal for over a decade and has led her school in
a number of state and county initiatives. Conway Elementary
was part of an initial cluster-wide effort related to the Quaglia
Aspirations Framework and continues to implement the
framework and student voice throughout their building. Ms. Davis
sees a broad application of the Quaglia work and maintains: “The
Quaglia framework supports our school mission by providing
opportunities for our students and staff to develop high levels
of personal, social, emotional, and academic achievement along
with promoting a positive learning environment.”

Demographics
• 41 classroom teachers
• 665 students
• 61% of students on free/reduced lunch
• 31% ELL students
• 15% students with disabilities

The Challenge
The mission of Conway Elementary School is to ensure that all
students become independent problem solvers, lifelong learners,
and responsible members of society through collaborative
educational experiences which are meaningful, challenging, and
developmentally appropriate. The Conway staff and student
teams initially chose to combine the “independent problem
solver” and “responsible members of society” aspects of the
mission in order to focus on bullying and its relationship to
the Quaglia Framework Condition of Belonging. Subsequently
the teams are focusing on student engagement. The Conway
Elementary community used their Quaglia School Voice survey
and focus group results to plot a course of action that supports
school and district goals.
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Conway Elementary School
Implementation
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onway Elementary School is in the second year of a threeyear partnership with the Quaglia Institute (QI). Steps have
included:
• Step 1: QI field specialists and consultants conduct orientations
and overviews for entire staff and student body.
• Step 2: Concentrated professional development for a team of
teachers monthly.
• Step 3: Leadership training provided for a representative
Q-team of students.
• Step 4: Quaglia School Voice surveys for students and staff
deployed.
• Step 5: Questions developed and focus groups with
students and staff conducted.
• Step 6: Teams consider school policies, systems, and structures
that may contribute to a diminished teaching and learning
environment and reduced student Self-Worth, Engagement,
and Purpose (Quaglia’s 3 Guiding Principles).
• Step 7: Changes implemented and tracked.

Key Outcomes
The first outcome was the creation of a anti-bullying pledge that
would promote the Conditions of Belonging and Heroes. The
survey statements that supported this action step were:
• I think bullying is a problem at my school.
• Students help each other at my school.
• Students respect each other.
With the pledge in place, the student Q-team focused on how
to inform all peers about the pledge as well as work with adults
to collect data regarding the status of bullying at CES. One key
outcome to date has been a drop of 21% among 4th graders
agreeing that bullying is a problem. There are also significant
drops among the female students.
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Conway Elementary School
Key Outcomes

(continued)

The second action step for the student Q-team was to increase
their leadership skills and work with adults regarding how to
involve students in decision-making processes. This action
targets survey statements for the Condition of Leadership &
Responsibility such as
• I see myself as a leader.
• Other students listen to my ideas.
• Teachers learn from students.
Student Q-team members meet twice a month and are practicing
leadership skills within this setting. There has been an 8%
increase in students who report seeing themselves as a leader
from last year to this year.
Additionally, the teacher Q-team has used Quaglia surveys to
surface three areas of concern among staff: discipline, staff
recognition, and communication. As a result, the adult Q-team
and principal created action steps that include
• A new discipline form and discipline committee to reflect on
• student management data and track interventions
• Weekly staff recognition through the staff newsletter
• Improved communication highlighting weekly events via weekly
memos
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Conway Elementary School
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onway Elementary School’s efforts to improve student
leadership and responsibility and as a result create more
respectful and positive interactions between students remains
a work in progress. The determination of the student team to
create a supportive and welcoming learning environment is
experienced positively by their teachers and administrator. With
the foundation of a more inclusive school culture well underway,
the student and staff teams are now turning their attention to
classroom engagement.

Next Steps
Future projects around classroom engagement involve the
student Q-team sharing their expertise with their peers,
particularly with students in grades PreK- grade 3. These student
team efforts have also prompted the adult Quaglia team to
reflect on engagement from the teacher point of view. They
have used a survey to determine their Professional Development
needs around engagement as a school and have used survey
results as part a proposal to the Horry County central office to
conduct a paid PD day related to student engagement.
Another upcoming project is for the Conway Elementary School
student team to plan, host, and help deliver a student summit for
other Conway cluster elementary schools to share their expertise
regarding student leadership and voice.
Conway Elementary School has made remarkable progress in
a short period of time by increasing the partnership between
adults and student. By taking seriously students’ view points
on their peer culture and classroom experiences, the learning
community works together to improve outcomes for all students.
*than students who do not experience these factors in school.
**students’ names withheld to preserve anonymity
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3 Ways to Get Started
1. School Voice Surveys
Get real time feedback on your school’s climate and
levels of student, teacher, and parent engagement. This
comprehensive set of surveys is a great way to get started
on your School Voice journey!
• Student Voice Survey
• Teacher Voice Survey
• Parent Voice Survey
• iKnow My Class Survey

2. Student Voice and Aspirations Workshops
This series of four one-day events (which can be taken as a
series or independently) explores strategies for harnessing
a voice that deserves to be heard; cultivating an engaged
classroom; and ensuring overall positive academic, personal,
and social outcomes for the school and district through the
creation of a better teaching and learning environment.

3. Student Voice eCourses
Enhance your Student Voice work with this series of
eCourses. These online learning modules provide:
• An alternative learning experience for teachers and leaders
who are unable to attend a workshop or consulting day
• A cost-effective PD option for schools/districts looking to
focus on specific topics
• A sense of how deep implementation of School Voice work
can impact school improvement efforts
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