
Inspired by 
John Hattie's
influences

FOSTER a supportive 
and inclusive school climate

INCREASE academic and 
social-emotional learning

MAXIMIZE the efficacy of 
all school stakeholders

What is Collaborative Leadership? 

Collaborative
Leadership
focuses on:

Collective Teacher E�cacy
What teacher efficacy means and the 
methods of which to achieve it with
your staff 

Assessment Capable 
Learners 
High-impact learning strategies 
and practical examples

Feedback
Understand the necessary components 
to give and receive feedback

Family Engagement
How to effectively build dialogue
with families

PD (Professional Development) 

Programs
Research-based strategies to make 
the greatest impact when initiating PD

Principals/School Leaders
Referred to as Instructional Leadership

Research-based practices to help leaders 
partner with teachers on instructional 
strategies/student engagement
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