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Why Collaborative Leadership Works

Read more about these school partnerships: 
corwin.com/coleadwhitepaper

1.	 Your consultant comes back 
multiple times to provide “close 
coaching,” teaching how to 
develop a multi-layered approach.

2.	It uses scenario-based exercises 
to let participants practice what 
they’re learning, helping learners 
connect to the new concepts.

3.	The format is highly replicable by 
districts as they set up professional 
learning programs across schools, 
within schools, and among teacher 
teams.

4.	The advice and direction are 
practical, helping participants  
see the theory they’re learning  
as highly doable.

5.	The creator of Collaborative 
Leadership—Peter DeWitt—is 
inspiring, which pushes people  
to want to grow in their roles.

Five ways Collaborative Leadership stands out, 
according to actual school partners.


