
Collaborative Leadership Foundation Day
By Peter DeWitt

Agenda:
• Introduction
• Learning Intentions and Success Criteria
• What is Your Current Reality?
• What is Collaborative Leadership

o Collaborative leadership includes the purposeful actions we 
take as leaders to enhance the instruction of teachers, build 
deep relationships with all stakeholders through 
understanding self-efficacy (.63) and building collective 
efficacy (1.57) to deepen our learning together. 

• Meet, Model, Motivate Framework
o Meet
o Model
o Motivate

• 4 Types of Leaders

Activity: Leadership Reflection
• Collaborative Leadership Growth Cycle

o Goal Setting
o Current Reality
o Evidence Collection
o Action Steps
o Collaboration

• Collaborative Clarity – Define the Process Behind Collaboration
• Instructional Leadership (.42)
• End of Day: Action Planning
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