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4 Collaborating Through Collective Efficacy Cycles

This playbook highlights the value of question 4: What did we learn today? While 

promoting student learning and well-being is our shared purpose, this playbook 

focuses on adults’ ongoing learning and deepening expertise as professional edu-

cators. In schools where there isn’t a shared commitment to adult learning, teach-

ers often “turn inward, relying only on their own experience” (Bird & Little, 1986,  

p. 495). Research indicates that teaching is not a static profession; rather, effec-

tive instruction “requires a solid and continuing education for educators” (Joyce &

Calhoun, 2015, p. 43).

HOW A COLLECTIVE EFFICACY CYCLE 
FITS WITHIN THE PLC+ FRAMEWORK
The Collective Efficacy Cycle is designed to correspond to the five PLC+ ques-

tions; teams use their existing knowledge to focus on addressing a common chal-

lenge. There is no need for existing PLC+ teams to learn a different structure. For 

teachers new to the PLC+ process, each of the five guiding questions is detailed 

in PLC+: Better Decisions and Greater Impact by Design (Fisher et al., 2020). The 

Collective Efficacy Cycle described in this book offers teacher teams an estab-

lished process that can be used repeatedly; the content changes, but the process 

doesn’t. 

PLC+ Framework Guiding Questions

1. Where are we going?

2. Where are we now?

3. How do we move learning forward?

4. What did we learn today?

5. Who benefited and who did not benefit?
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  PLC+ FRAMEWORK   COLLECTIVE EFFICACY CYCLE 

Question 1: Where are we going? • Forming a PLC+ team

• Co-developing a Collective Efficacy Cycle

Question 2: Where are we now? • Using formative information to determine

student needs

• Identifying the common challenge

Question 3: How do we move learning 

forward?

• Selecting an evidence-based strategy

• Learning about the strategy

Question 4: What did we learn today? • Implementing the strategy

• Opening up practice through peer

observations

• Providing peer-to-peer feedback

• Coaching colleagues

• Reflecting on results

Question 5: Who benefited and who did not 

benefit?

• Making adjustments that lead to improved

student outcomes

• Validations and celebrations

Figure 0.1 draws connections between the five PLC+ guiding questions and the 

Collective Efficacy Cycle.

Figure 0.1  Crosswalk Between the PLC+ Framework 
and the Collective EfficaCY CYCLE

The Collective Efficacy Cycle offers a way for teachers and schools to shift from 

isolated professional development events to creating cultures where professional 

learning is expected, received, and valued. While there have been many advances 

in the field of education, including the meta-analyses that determined 322 influ-

ences on student learning (Hattie, 2021), many innovative practices have not yet 

found their way to classrooms. Often, schools use professional development strat-

egies and plans that have grown stale. This is unfortunate for both students and 

teachers, as students may be missing out on high-quality instruction and teachers 

may be missing out on professional learning experiences that could be energizing 

to their careers.

Additionally, it’s important that all educators, including those who write educational 

policy, recognize the importance and value of teacher leadership. If teachers are 
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left out of the school improvement equation and are solely relegated to their class-

rooms with a set of directions to follow, many student achievement goals may not 

be realized. We will continue to fail too many of our students. Since teaching and 

learning are dynamic, it’s essential that teachers are highly involved in all aspects of 

strengthening schools: strategic planning using evidence-based practices, imple-

mentation, and assessment of student learning.

A VISUAL SCHEDULE
The Collective Efficacy Cycle is conceptualized through a visual schedule that  

provides a road map of the cycle and serves to keep oriented to the common  

challenge. 

An example of a Collective Efficacy Cycle in fourth-grade mathematics is presented 

in Figure 0.2. Note that each square in the schedule isn’t completed; it’s not neces-

sary, or possible, for teams to complete every square. Instead, use the schedule as 

a map to provide structure for the cycle. Teams are encour-

aged to begin with a blank visual schedule and display it 

publicly. This supports team accountability but also signals to 

the school community what the team is learning about. Oth-

ers will be interested in the cycle, which promotes another 

opportunity for collective efficacy to develop.

⊳  TONI EXPLAINS HOW THE 
VISUAL SCHEDULE IS USED

resources.corwin.com/collectiveefficacy

NOTES
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