
 

 
Leading Every Day
Actions for Effective Leadership

Third Edition

 
 
 
 
 
 

Joyce Kaser

Susan Mundry

Katherine E. Stiles

Susan Loucks-Horsley
WestEd



Copyright  2013 by Corwin

All rights reserved. When forms and sample documents 
are included, their use is authorized only by educators, 
local school sites, and/or noncommercial or nonprofit 
entities that have purchased the book. Except for that 
usage, no part of  this book may be reproduced or utilized 
in any form or by any means, electronic or mechanical, 
including photocopying, recording, or by any information 
storage and retrieval system, without permission in 
writing from the publisher.

All trade names and trademarks recited, referenced, or 
reflected herein are the property of  their respective 
owners who retain all rights thereto.

Printed in the United States of  America

Library of  Congress Cataloging-in-Publication Data

A catalog record of  this book is available from the Library 
of  Congress.

9781452260938

This book is printed on acid-free paper.

13 14 15 16 17 10 9 8 7 6 5 4 3 2 1

FOR INFORMATION: 

Corwin

A SAGE Company

2455 Teller Road

Thousand Oaks, California 91320

(800) 233-9936 

www.corwin.com

SAGE Publications Ltd.

1 Oliver’s Yard

55 City Road

London EC1Y 1SP

United Kingdom

SAGE Publications India Pvt. Ltd.

B 1/I 1 Mohan Cooperative Industrial Area

Mathura Road, New Delhi 110 044 

India

SAGE Publications Asia-Pacific Pte. Ltd.

3 Church Street 

#10-04 Samsung Hub 

Singapore 049483

Acquisitions Editor: Arnis Burvikovs

Associate Editor: Desiree Bartlett

Editorial Assistant: Ariel Price

Production Editor: Brittany Bauhaus

Copy Editor: Laurie Pitman

Typesetter: C&M Digitals (P) Ltd.

Proofreader: Jeff Bryant

Indexer: Diggs Publication Services, Inc.

Graphic Designer: Anupama Krishnan

Marketing Manager: Katie Stoddard



Brief  Contents

Acknowledgments xvi

About the Authors xviii

About the National Academy for Science and  
Mathematics Education Leadership xxi

Introduction xxiii

Dedication xxvi

Book 1: Leadership Every Day 1

Book 2: Leading Change 46

Book 3: Leading Learning Communities 92

Book 4: Leading Effective Groups 144

Book 5: Leadership for Results 196

Index 254



Detailed Contents

Acknowledgments xvi

About the Authors xviii

About the National Academy for Science and  
Mathematics Education Leadership xxi

Introduction xxiii

Dedication xxvi

Book 1: Leadership Every Day 1

Day 1: We Are All Leaders 2

Day 2: Effective Leadership Practices  3

Day 3: Making Conscious Choices 5

Day 4: Committing to a Moral Imperative 7

Day 5: Using Power Appropriately 8

Day 6: Building Shared Vision 10

Day 7: Promoting Diversity 11

Day 8: Leading for Results 12

Day 9: Using Habits to Our Advantage 14

Day 10: Generating and Sharing Knowledge 15

Day 11: Keeping a Client-Centered Focus 17

Day 12: Recognizing and Celebrating Success 18

Day 13: Networking 19

Day 14: Embracing Innovative Thinking 20

Day 15: Aligning Actions and Beliefs 22

Day 16: Examining Your Culture 23

Day 17: Building a Trusting Climate 24

Day 18: Collaborative Leadership 26



Day 19: Building Relationships 27

Day 20: Trying Something New 28

Day 21: Coping with Ambiguity, Change, and Confusion 29

Day 22: Leading through Crisis 30

Day 23: Balancing Leadership and Management 32

Day 24: Living with Paradox 33

Day 25: Paying Attention to Leadership Actions and Traits 34

Day 26: Getting Support 35

Day 27: Asking Good Questions 37

Day 28: Finding Win/Win Solutions 38

Day 29: Modeling Leadership 40

Day 30: Ethical Leadership 41

Day 31: Doing the Right Thing 42

References 43

Book 2: Leading Change 46

Day 1: Change as a Process 47

Day 2: Change Happens in People First 48

Day 3: The Impact of  Change 49

Day 4: Moving through the Stages of  Change-Concerns 50

Day 5: Moving through the Stages of  Change-Behavior 52

Day 6: Change as Continuous Improvement 53

Day 7: Speed of  Change 54

Day 8: The Missing Piece in Change 56

Day 9: Balancing Constants and Change 57

Day 10: Recognizing Assumptions 59

Day 11: Crafting a Shared Vision 60

Day 12: Mission and Goals 61

Day 13: Motivating Others 62

Day 14: Planning for Change 63

Day 15: Origins of  Change 65

Day 16: Accepting Loss 66

Day 17: Dealing with Disappointment 68

Day 18: Change and Resilience 69

Day 19: Facing Problems 70



Day 20: Neutralizing Resistance 71

Day 21: Capitalizing on Resistance 73

Day 22: Knowing Your Constituents 75

Day 23: Managing Multiple Change Efforts 76

Day 24: Systems Thinking 78

Day 25: Examining Change History 80

Day 26: The Downside of  Change 81

Day 27: Building Ownership for Change 82

Day 28: Individuals as Agents of  Change 83

Day 29: Self-Assessment as a Change Leader 85

Day 30: Sustaining Individual Leadership 86

Day 31: Initiating, Implementing, and  
Institutionalizing Change 88

References 89

Book 3: Leading Learning Communities 92

Day 1: Leading Communities of  Learning 93

Day 2: Leading Learning in Organizations  95

Day 3: Building Cultural Proficiency 96

Day 4: Powerful Learning Experiences 98

Day 5: How People Learn 99

Day 6: Transformative Learning 100

Day 7: Transforming Situational Learning  102

Day 8: Defining Expertise  103

Day 9: Characteristics of  Effective Professional Learning  105

Day 10: Aligning Beliefs and Behaviors  107

Day 11: Designing Professional Development 108

Day 12: Committing to Vision and Standards 110

Day 13: Using Data to Guide Professional  
Development Designs 111

Day 14: Inputs into Professional Development Design 112

Day 15: Knowledge and Beliefs in Science and Mathematics 114

Day 16: Professional Development in Context 115

Day 17: Critical Issues to Consider 117

Day 18: Ensuring Equity 119



Day 19: Strategies for Professional Learning 120

Day 20: Selecting and Combining Strategies 123

Day 21: Professional Development for Student Impact 125

Day 22: Balancing Philosophy and Pragmatism  126

Day 23: Incorporating Reflexive Practice 128

Day 24: Reaching Everyone or Scaling Up 129

Day 25: Team Learning  131

Day 26: Sharing Knowledge and Capturing Lessons Learned 132

Day 27: Using Program Logic Models 134

Day 28: Achieving Realistic Outcomes 135

Day 29: Gathering Evaluation Data  137

Day 30: Leading Learning by Example 138

Day 31: Taking Responsibility for Learning 139

References 141

Book 4: Leading Effective Groups 144

Day 1: Leading Groups 145

Day 2: Four Roles of  Group Leaders 146

Day 3: Group Norms of  Collaboration  147

Day 4: Group Norm #1—Pausing 149

Day 5: Group Norm #2—Paraphrasing 151

Day 6: Group Norm #3—Posing Questions  153

Day 7: Group Norm #4—Putting Ideas on the Table 155

Day 8: Group Norm #5—Providing Data 157

Day 9: Group Norm #6—Paying Attention to Self  and  
Others, Verbal Communication 157

Day 10: Group Norm #6—Paying Attention to Self  and  
Others, Nonverbal Communication 159

Day 11: Group Norm #7—Presuming Positive Intentions 160

Day 12: Dialogue Versus Discussion 162

Day 13: Dialogue as Reflective Learning Process 164

Day 14: Eliciting Participation from Everyone 165

Day 15: Cultural Proficiency  167

Day 16: Establishing Clear Roles and Functions 170

Day 17: Structuring an Effective Meeting 172



Day 18: Providing Logistical Supports 174

Day 19: Setting Up the Meeting Room  175

Day 20: Group Decision Making  177

Day 21: Reaching Consensus 178

Day 22: Giving Feedback  179

Day 23: Receiving Feedback  181

Day 24: Handling Problems 182

Day 25: Options for Resolving Conflict 183

Day 26: Conflict as Opportunity 185

Day 27: Facilitating Conflict 186

Day 28: Resolving Value Conflicts  187

Day 29: Dealing with Disruptive People  188

Day 30: Beginnings and Endings  190

Day 31: Six Domains of  Group Development 192

References 195

Book 5: Leadership for Results 196

Day 1: Results-Based Leadership  197

Day 2: Role of  Leader to Achieve Results  199

Day 3: Using Rigorous Evidence  201

Day 4: Being an Accountable Leader 202

Day 5: Role of  Policy in Achieving Results 204

Day 6: Building a Culture of  Continuous Improvement  205

Day 7: Equitable Access to Data 206

Day 8: Purposeful Use of  Data 208

Day 9: The Power of  Data 209

Day 10: Collaborative Inquiry 211

Day 11: Engaging Everyone with Data 213

Day 12: Data-Driven Dialogue 215

Day 13: Root Cause Analysis 217

Day 14: Cause and Effect 219

Day 15: Cause and Effect Analysis: The Fishbone 221

Day 16: Identifying Problems  223

Day 17: Communicating about Problems 224

Day 18: Criteria for Selecting Outcomes 226



Day 19: Selecting the Right Intervention  228

Day 20: Rapid Prototyping  230

Day 21: Assessing Evaluation 232

Day 22: Reflecting on Results  233

Day 23: Planning for Success 235

Day 24: Components of  Trust 237

Day 25: Keeping the Trust 238

Day 26: Time Required for Results 240

Day 27: Getting Better Results 242

Day 28: Seeking Collective Impact 243

Day 29: Sustaining a Focus on Continuous Improvement  245

Day 30: Results over Time 247

Day 31: Continuing to Learn 249

References  251

Index 254



xvi

Acknowledgments

T ranslating the curriculum of  the National Academy for Science and 
Mathematics Education Leadership, along with current research and 

best practice, into three editions of  this book has not been a solitary task. 
For more than a decade Leadership Academy fellows, mentors, colleagues, 
advisors, reviewers, and friends have generously provided us with their 
ideas, resources, and time, contributions that are now reflected through-
out the contemplations of  Leading Every Day. We thank the following 
individuals, each of  whom has made a significant contribution to one or 
more of  the three editions. 

Stan Altrock

Richard Audet

Susan Brady

Terry Brell

Shannon CdeBaca

Kathy DiRanna

Karen Falkenberg

Kelly Jacobs

Karen Kearney 

Page Keeley

Nancy Kellogg

Paul Kuerbis

Nelson Letts

Nancy Love

Marilyn Lutz

Norm Mitchell

Judith Noel

Ronald Richmond

Stacey Roddy

Cheryl Rose

Marlene Ross

Robert Terry

Emma Walton 

Sybil Yastrow

Kendall Zoller 

Our special thanks goes to Diane Enright, Deanna Maier, and Julie 
Colton who made many helpful suggestions as they prepared the final 
manuscripts. We appreciate their hard work and dedication.



Acknowledgments  •  xvii

Our colleagues at Corwin Press provided the motivation and guidance 
in producing all three editions. For this edition we thank Arnis Burvikovs 
for having a niche for our ideas, Mayan White for keeping us on target 
with the submission process, and Laurie Pitman for helping us refine our 
words. 

We also gratefully acknowledge the National Science Foundation. 
Their confidence in Susan Loucks-Horsley’s vision and support for the 
Leadership Academy enabled us to reach hundreds of  science and mathe-
matics education leaders. We appreciate our parent organization, WestEd, 
for hosting the academy and supporting us to do great mission-driven 
work. 

We also thank our families, who—yet again—have allowed us the 
space and time to write while providing unconditional support through-
out the process of  preparing the manuscripts.

Finally, we gratefully acknowledge the contributions of  the following 
reviewers:

Kathy DiRanna, WestEd

Paul Hurt, Snow Canyon High School

Karen Kearney, WestEd

Michelle LaPointe, Lesley University

Carl Nagin, WestEd

Cynthia Willingham, University of  Alabama at Birmingham



xviii

About the Authors

Joyce Kaser is a Senior Program Associate in the Sci-
ence, Technology, Engineering, and Mathematics 
(STEM) Program at WestEd. She has extensive experi-
ence in program evaluation, primarily the evaluation of  
STEM programs. She has served as a team member for 
the development of  two frameworks for the National 
Assessment of  Educational Progress: Science, 2009 and 
Technology and Engineering Literacy, 2014. Joyce also 

led the development of  the background variables for students, teachers, and 
administrators participating in NAEP and was co-lead of  the standard set-
ting for the NAEP 2009 science project. Joyce has had numerous experiences 
in evaluating STEM professional development, including co-developing an 
external validation system for professional development and student enrich-
ment programs. She is first author of  Enhancing Program Quality in Science 
and Mathematics, also published by Corwin. Joyce has been the facilitator for 
the New Mexico Secretary of  Education’s Math and Science Advisory Coun-
cil and has evaluated National Science Foundation educational outreach 
projects. Prior to joining WestEd, Joyce directed the Washington, D.C. office 
of  The NETWORK, a research and development organization, headed up an 
equity assistance center, and served as a district administrator and high 
school teacher. Currently she is involved in research of  mathematics and sci-
ence programs, looking specifically at learning progressions in science, 
computer-based tutoring systems, and program implementation. She holds 
an EdD from The American University.

Susan Mundry is Deputy Director of  Learning 
Innovations and Science, Technology, Engineering, and 
Mathematics (STEM) at WestEd. For the past 20 years, 
she has engaged in technical assistance and research 
focused on effective professional development and devel-
oping leaders for educational change. She currently 
serves as a Senior Researcher for the Regional Education 



About the Authors  •  xix

Laboratory-Northeast & Islands (REL-NEI) where she has co-authored stud-
ies on teacher quality and is the lead facilitator for the REL-NEI’s Research 
Alliance on Educator Effectiveness. Susan also serves as the project director 
for the evaluation of  a National Science Foundation funded Math-Science 
Partnership program at The Pennsylvania State University. She is the project 
director for the technical assistance project supporting the Nellie Mae 
Education Foundation’s school redesign project to implement innovative 
student-centered approaches in secondary education and a Senior Researcher 
for the National Center for Cognition and Mathematics Instruction. Prior to 
this, Susan was a Principal Investigator for two National Science Foundation 
projects on teacher development: Curriculum Topic Study, which developed 
and field tested professional development materials for mathematics and sci-
ence teachers; and Building Systems for Quality Professional Development 
where she co-designed a simulation game and professional development 
materials on building professional learning communities. She has also 
served as an advisor to National Science Foundation projects, to the National 
Research Council, and to the National Science Teachers Association. Susan is 
an author of  several books, book chapters, articles, and the co-developer of  
two simulation games on educational change. She co-authored: Designing 
Effective Professional Development for Teachers of  Science and Mathematics (2nd 
and 3rd editions); The Data Coach’s Guide to Improving Learning for all Students: 
Unleashing the Power of  Collaborative Inquiry; Professional Learning Communities 
for Science Teaching; The Leader’s Guide to Science Curriculum Topic Study; The 
Leader’s Guide to Mathematics Curriculum Topic Study; and Leading Every Day: 
124 Actions for Effective Leadership, which received a Book of  the Year Award 
from Learning Forward.

Katherine E. Stiles is a Senior Program Associate in 
the STEM Program at WestEd. Katherine is Co-Director 
of  WestEd’s National Academy for Science and Mathe-
matics Education Leadership, providing professional 
development and support for education leaders nation-
wide. The foci of  the Leadership Academy–effective 
leadership, educational change, professional develop-
ment and communities of  learners, facilitation, and 

using data and evidence to achieve results–are reflected in the book, Lead-
ing Every Day: Actions for Effective Leadership, Third Edition (2013). She 
designs and leads science and mathematics education program evaluation 
projects at the school, district, state, and national level, focusing on assess-
ing the quality of  professional development, and the relationship between 
teachers’ conceptual learning, changes in practice, and student learning. 
Katherine works with schools and districts to enhance student learning 



xx  •  Leading Every Day

through the development of  collaborative inquiry into data among staff  as 
part of  her work on the Using Data Project and as co-author of  The Data 
Coach’s Guide to Improving Learning for All Students: Unleashing the Power of  
Collaborative Inquiry, (2008). She was co-director of  an NSF-funded proj-
ect, Building Systems for Quality Teaching and Learning in Science, that 
resulted in the publication of  professional development materials and a 
simulation board game on science education. The project extended the 
work of  the seminal book on professional development that she co-
authored, Designing Professional Development for Teachers of  Science and Math-
ematics, Third Edition (2010). Prior to joining WestEd in 1995, Katherine 
worked at the National Science Resources Center in Washington, D.C., as a 
science curriculum developer and authored four curriculum units for the 
Science and Technology for Children program.

Susan Loucks-Horsley was Associate Executive 
Director at Biological Sciences Curriculum Study 
(BSCS) and Senior Research Associate for Science and 
Mathematics at WestEd. She directed the Professional 
Development Project at the National Institute for Sci-
ence Education and was senior author of  the project’s 
Designing Professional Development for Teachers of  Sci-
ence and Mathematics, published in 1998. Previously, 

she was the Director of  Professional Development and Outreach at the 
National Research Council (NRC) Center for Science, Mathematics, and 
Engineering Education. Her work at the NRC included promoting, sup-
porting, and monitoring the progress of  standards-based education, espe-
cially the National Science Education Standards. Her work as Associate 
Director of  the Northeast/Islands Regional Lab and the National Center 
for Improving Science Education focused on developing approaches, prod-
ucts, and training activities to help educators build their knowledge and 
skills in collaborative approaches to staff  development, program change, 
and program evaluation. She led the development team of  Facilitating 
Systemic Change in Science and Mathematics Education: A Toolkit for Profes-
sional Developers, a product of  the 10 regional education laboratories. She 
was senior author of  Continuing to Learn: A Guidebook for Teacher Develop-
ment, An Action Guide for School Improvement, Elementary School Science for 
the ’90s, reports from the National Center for Improving Science Educa-
tion on teacher development and support, and numerous chapters and 
articles on related topics. While at the University of  Texas (Austin) 
Research and Development Center for Teacher Education, she worked on 
the development team of  the Concerns-Based Adoption Model (CBAM), 
which describes how individuals experience change.



xxi

About the National 
Academy for Science 
and Mathematics 
Education Leadership

S ince 1997, the Leadership Academy has supported leaders through-
out the United States—from Puerto Rico to Alaska—to implement 

wide-scale science and mathematics education reform through in-depth 
professional development experiences. The Leadership Academy’s curri-
culum focuses on leadership styles, practice, and models; organizational 
and individual change; strategic planning and organizational develop-
ment; facilitation and development of  collaborative groups; data-driven 
decision making and using data to guide teaching and improve student 
learning; and professional development design, implementation, and 
evaluation.

The first three cohorts of  leaders were supported with funding from 
the National Science Foundation; and cohorts four, five, six, and seven 
have been supported with funding from the Susan Loucks-Horsley Educa-
tional Fund and individual tuition. During the past 16 years, participating 
leaders have achieved many impressive outcomes. They have put some of  
the best resources for learning in place, returned to their own settings to 
lead learning for others, contributed to the knowledge base by writing and 
publishing books, developed new approaches to teacher professional 
development, advanced their careers, and most important, improved out-
comes for teachers and students.

The Leadership Academy is a project of  WestEd—a research, develop-
ment, and service agency working with education and other communities 
to promote excellence, achieve equity, and improve learning for children, 



xxii  •  Leading Every Day

youth, and adults. The Leadership Academy was started in collaboration 
with several national organizations:

•	 Association for the Education of  Teachers in Science (AETS)
•	 Association for State Supervisors of  Mathematics (ASSM)
•	 Council of  State Science Supervisors (CSSS)
•	 National Council of  Supervisors of  Mathematics (NCSM)
•	 Learning Forward (formerly the National Staff  Development 

Council)
•	 National Science Education Leadership Association (NSELA)
•	 National Science Teachers Association (NSTA)
•	 National Research Council’s Center for Science, Mathematics, and 

Engineering Education (CSMEE)

For additional information about the Leadership Academy, contact 
Julie Colton, Learning Innovations at WestEd, 300 Unicorn Park Drive, 
5th Floor, Woburn, MA, 01801-3324, Telephone: (781) 481–1135. Fax: 
(781) 481–1120.



xxiii

Introduction

W elcome to the third edition of  Leading Every Day: Actions for Effective 
Leadership. If  you have read the first and second editions, a special 

“Welcome back” to you. We were delighted with the impact of  those two 
editions and with the many people who shared their stories of  how the 
book influenced their practice. The book was recognized by the National 
Staff  Development Council (now Learning Forward) with the 2003 Out-
standing Book of  the Year Award. This new edition has been substantially 
updated. Our underlying purpose—helping you to be an effective leader 
during a time of  rapid change—remains the same. However, informed by 
new research and thinking in the field, our suggestions for getting you 
there have been reshaped and sharpened.

Most of  the content in this book is part of  the curriculum of  the 
National Academy for Science and Mathematics Education Leadership at 
WestEd, which provides participants with the knowledge and perspectives 
to carry out their roles as leaders. The primary audience for this book is 
leaders—leaders at all levels of  the system. We consider leaders to be any-
one who facilitates the learning and work of  and with others, including 
teacher leaders, instructional coaches, principals, district administrators, 
state-level coordinators, and those from higher education, technical assis-
tance agencies, and informal learning institutions.

Leading Every Day is divided into five books: Leadership Every Day, 
Leading Change, Leading Learning Communities, Leading Effective 
Groups, and Leadership for Results. These five topics are, in the authors’ 
experience, the key areas for developing and sustaining leaders. For each 
book, the material is presented in 31 contemplations, one for each day of  
the month. Each contemplation begins with an inspiring quote, discusses 
important aspects of  the topic, and ends with a reflection, usually a series 
of  questions or a scenario for the reader to consider.

So, what’s different about the third edition? Book One, Leadership 
Every Day, Book Two, Leading Change, and Book Four, Leading Effective 
Groups, have been sharpened and updated. Over the past 7 years we have 
continued to work closely with leaders who have shaped our experiences 
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and learning; thus, our own learning has led us to make some shifts in the 
topics addressed in those books. Book Four focuses on the updated and 
revised work of  Bob Garmston and Bruce Wellman (2012, 2009), and we 
gratefully thank the authors for allowing us to include so much of  their 
work in Leading Every Day.

Book Three, Leading Learning Communities, has been completely 
revised to reflect the new content in the third edition of  our book, 
Designing Professional Development for Teachers of  Science and Mathematics 
(Corwin Press, 2010).

Book Five, Leadership for Results, is completely new. We believe that 
with the growing emphasis on accountability, leaders need guidance on 
creating cultures of  success and commitment to results. As we have 
worked with educational organizations over the years, we have seen how 
often a focus on results is missing from the education improvement equa-
tion. We’ve come to believe that an essential role of  leaders is to engage 
and involve everyone in setting worthwhile goals, defining what success 
will look like, and taking actions that will lead to desired results. There-
fore, the new Book Five provides 31 contemplations that support leaders 
to engage in results-based leadership as a way of  working and thinking 
that focuses on achieving the most important outcomes.

During the past 7 years—since the publication of  the second edition—
there has been a wealth of  new research and literature about how people 
learn, the relationship of  leadership practices to improved student learning, 
the role of  data to guide improvement efforts, and the value of  developing 
schools as professional learning communities. This new research has 
guided our overall revisions in this edition of  the book.

For example, there’s more discussion in this edition about instruc-
tional leadership, collaborative leadership, and what it takes to support a 
community of  learners and leaders. There’s greater emphasis on building 
trusting climates, innovative thinking, and new forms of  networking, as 
well as the use of  data for decision making, leading change, and designing 
adult learning experiences based on student needs. The importance of  
reflecting on and monitoring progress toward achievement of  goals is a 
theme included throughout each of  the five books. In response to readers’ 
requests, we have included more scenarios to guide the readers’ engage-
ment with topics. The five books are more closely integrated, with several 
themes interwoven throughout the entire volume. The references and 
examples have been updated in each book.

The contemplations of  Leading Every Day can be read in order, or a 
reader may select a specific theme to pursue throughout the five books. 
However you choose to engage with this volume, the contemplations are 
best read in an environment that is conducive to reflection, when you 
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have time and energy to consider the questions and compose thoughtful 
and meaningful responses. Readers of  the prior editions of  this book will 
notice that we removed the “Notes” section after each Reflection. We 
encourage you to keep a journal or notes as you reflect on and respond to 
the questions provided in each contemplation so that you can document 
your own learning and growth as a leader.

In the spirit of  continuous learning, we hope that the contemplations 
in the third edition of  Leading Every Day help readers reflect on their lead-
ership roles, styles, and practices and gain insights that improve their 
effectiveness and sustain them through challenging transitions.


